ABSTRAK

Penelitian ini bertujuan untuk: (1) mendeskripsikan pelaksanaan program pelatihan dan motivasi kerja bagi karyawan di KSP Balo'ta Polewali; (2) menganalisis peran pelatihan dan motivasi kerja dalam meningkatkan kinerja karyawan; dan (3) merumuskan strategi optimalisasi pelatihan dan motivasi kerja dalam meningkatkan kinerja karyawan di KSP Balo'ta Polewali.
Penelitian ini menggunakan pendekatan kualitatif deskriptif. Lokasi penelitian dilaksanakan di KSP Balo'ta Polewali, Kabupaten Polewali Mandar, Provinsi Sulawesi Barat. Informan penelitian berjumlah enam orang yang dipilih menggunakan teknik purposive sampling, terdiri atas Kepala Kantor Cabang, Kasir, Customer Service, dua Petugas Lapangan, dan seorang Security. Teknik pengumpulan data dilakukan melalui observasi, wawancara mendalam, dan dokumentasi. Analisis data menggunakan model Miles, Huberman, dan Saldaña, yaitu kondensasi data, penyajian data, serta penarikan kesimpulan dan verifikasi. Keabsahan data diuji melalui triangulasi sumber, triangulasi teknik, dan member checking.
Hasil penelitian menunjukkan bahwa pelaksanaan program pelatihan dan motivasi kerja di KSP Balo'ta Polewali telah berjalan dengan baik. Program pelatihan dilaksanakan secara berkala dengan materi yang relevan terhadap kebutuhan pekerjaan, sedangkan motivasi kerja dibangun melalui pembinaan pimpinan, sistem penghargaan, komunikasi yang baik, dan lingkungan kerja yang kondusif. Pelatihan berperan dalam meningkatkan kompetensi, keterampilan, dan kepercayaan diri karyawan, sementara motivasi kerja meningkatkan semangat, disiplin, tanggung jawab, dan produktivitas. Kedua aspek tersebut memberikan kontribusi terhadap peningkatan kualitas pelayanan kepada anggota serta kinerja karyawan. Strategi optimalisasi yang direkomendasikan meliputi peningkatan frekuensi pelatihan, pembaruan materi sesuai perkembangan teknologi, pemerataan kesempatan mengikuti pelatihan, penguatan sistem penghargaan berbasis kinerja, peningkatan komunikasi antara pimpinan dan karyawan, pelaksanaan evaluasi pelatihan secara berkala, serta penyusunan jalur pengembangan karier yang jelas.
Penelitian ini menyimpulkan bahwa pelatihan dan motivasi kerja merupakan faktor strategis dalam meningkatkan kinerja karyawan. Optimalisasi kedua aspek tersebut secara berkelanjutan akan mendukung peningkatan kompetensi sumber daya manusia, kualitas pelayanan kepada anggota, produktivitas kerja, dan daya saing KSP Balo'ta Polewali.
Kata Kunci: Pelatihan, Motivasi Kerja, Kinerja Karyawan, Sumber Daya Manusia, Koperasi Simpan Pinjam, Penelitian Kualitatif.












ABSTRACT

This study aims to: (1) describe the implementation of training programs and work motivation for employees at KSP Balo'ta Polewali; (2) analyze the role of training and work motivation in improving employee performance; and (3) formulate strategies for optimizing training and work motivation to enhance employee performance at KSP Balo'ta Polewali.
This study employed a descriptive qualitative approach. The research was conducted at KSP Balo'ta Polewali, Polewali Mandar Regency, West Sulawesi Province. The informants consisted of six participants selected using purposive sampling, including the Branch Manager, Cashier, Customer Service Officer, two Field Officers, and one Security Officer. Data were collected through observation, in-depth interviews, and documentation. Data analysis followed the Miles, Huberman, and Saldaña interactive model, which includes data condensation, data display, and conclusion drawing/verification. The trustworthiness of the data was ensured through source triangulation, technique triangulation, and member checking.
The findings indicate that the implementation of training programs and work motivation at KSP Balo'ta Polewali has been carried out effectively. Training programs are conducted regularly with materials relevant to employees' job responsibilities, while work motivation is fostered through managerial support, reward systems, effective communication, and a conducive work environment. Training enhances employees' competencies, skills, and self-confidence, whereas work motivation improves enthusiasm, discipline, responsibility, and productivity. Both factors contribute significantly to improving service quality for cooperative members and enhancing employee performance. Recommended optimization strategies include increasing the frequency of training, updating training materials in line with technological developments, providing equal access to training opportunities for all employees, strengthening performance-based reward systems, improving communication between management and employees, conducting regular post-training evaluations, and establishing a clear career development pathway.
The study concludes that training and work motivation are strategic factors in improving employee performance. Continuous optimization of these two aspects will strengthen human resource competencies, improve service quality for cooperative members, increase work productivity, and enhance the competitiveness of KSP Balo'ta Polewali.
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