EVALUASI PENERAPAN MANAJEMEN SUMBER DAYA MANUASIA PADA USAHA BUDIDAYA IKAN LELE SKALA KECIL DI KABUPATEN NABIRE

ABSTRAK
Penelitian ini bertujuan untuk mengevaluasi penerapan Manajemen Sumber Daya Manusia (MSDM), mengidentifikasi hambatan, serta merumuskan strategi peningkatan efektivitasnya pada usaha budidaya ikan lele skala kecil di Kabupaten Nabire, Provinsi Papua Tengah. Sektor ini memiliki potensi ekonomi strategis, namun pengelolaannya masih konvensional dan menghadapi tantangan keterbatasan kapasitas tenaga kerja. Pendekatan penelitian yang digunakan adalah kualitatif deskriptif melalui studi lapangan (field research). Penentuan informan dilakukan dengan teknik purposive sampling yang melibatkan pemilik, pengelola, dan tenaga kerja budidaya, serta instansi terkait. Pengumpulan data dilakukan melalui wawancara mendalam, observasi, dan dokumentasi. Teknik analisis data menggunakan model interaktif Miles dan Huberman yang meliputi reduksi data, penyajian data, serta penarikan kesimpulan. Keabsahan data diuji menggunakan teknik triangulasi sumber dan metode. Evaluasi difokuskan pada lima dimensi utama MSDM: perencanaan SDM, rekrutmen dan seleksi, pelatihan dan pengembangan, kompensasi dan motivasi, serta evaluasi kinerja. Hasil penelitian diharapkan memberikan kontribusi ilmiah bagi perkembangan ilmu MSDM pada usaha kecil di wilayah terpencil serta memberikan rekomendasi praktis bagi pelaku usaha dan pemerintah daerah.
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ABSTRACT
This study aims to evaluate the implementation of Human Resource Management (HRM), identify obstacles, and formulate strategies to improve its effectiveness in small-scale catfish aquaculture businesses in Nabire Regency, Central Papua Province. This sector holds strategic economic potential, but its management remains conventional and faces challenges regarding limited workforce capacity. The research approach used is descriptive qualitative through field research. Informants were selected using a purposive sampling technique involving business owners, managers, aquaculture workers, and related agencies. Data collection was conducted through in-depth interviews, observation, and documentation. The data analysis technique utilizes the Miles and Huberman interactive model, which includes data reduction, data display, and conclusion drawing. Data validity was tested using source and method triangulation techniques. The evaluation focuses on five main dimensions of HRM: human resource planning, recruitment and selection, training and development, compensation and motivation, and performance evaluation. The results of the study are expected to provide scientific contributions to the development of HRM science in small businesses in remote areas, as well as practical recommendations for business actors and local governments.
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