Optimalisasi Motivasi Kinerja Asn Pada Unit Pelaksana Teknis Daerah Pelabuhan Pendaratan Ikan  Waharia Dalam Rangka Peningkatan Pendapatan Asli Daerah Papua Tengah

ABSTRACT

This study aims to analyze the implementation of work motivation among Civil Servants (ASN), the implementation of fast, effective, and responsive service innovations, and strategies for optimizing ASN work motivation and service innovation to increase Local Own-Source Revenue (PAD) at the Regional Technical Implementation Unit of Waharia Fish Landing Port (UPTD PPI), Central Papua. This study employed a descriptive qualitative approach. Data were collected through observation, in-depth interviews, and documentation involving nine informants consisting of organizational leaders, technical officials, UPTD management personnel, service and revenue collection officers, and service users. Data were analyzed through data reduction, data display, conclusion drawing, and verification. The results indicate that ASN work motivation at UPTD PPI Waharia is generally adequate but has not yet been fully optimized or evenly demonstrated, particularly in terms of discipline, initiative, responsiveness, creativity, and the use of technology. Services are operational, but several processes remain manual, service speed is not yet consistent, facilities still require improvement, and the integration of service and revenue data remains suboptimal. Strategies to increase PAD should not rely solely on raising tariffs but should focus on strengthening ASN motivation and competence, service innovation and digitalization, optimizing facilities, increasing port activities, ensuring tariff transparency, introducing non-cash payments, improving transaction recording and reconciliation, and strengthening revenue supervision. The study concludes that increasing PAD depends on the integration of ASN motivation, service quality and innovation, increased port activities and facility utilization, and transparent and accountable revenue governance.
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ABSTRAK
Penelitian ini bertujuan untuk menganalisis penerapan motivasi kerja Aparatur Sipil Negara (ASN), penerapan inovasi pelayanan yang cepat, efektif, dan responsif, serta merumuskan strategi optimalisasi motivasi kinerja ASN dan inovasi pelayanan dalam rangka meningkatkan Pendapatan Asli Daerah (PAD) pada Unit Pelaksana Teknis Daerah Pelabuhan Pendaratan Ikan (UPTD PPI) Waharia, Papua Tengah. Penelitian menggunakan pendekatan kualitatif deskriptif. Data diperoleh melalui observasi, wawancara mendalam, dan dokumentasi dengan melibatkan sembilan informan yang terdiri atas unsur pimpinan, pejabat teknis, pengelola UPTD, petugas pelayanan dan penerimaan, serta pengguna jasa. Analisis data dilakukan melalui reduksi data, penyajian data, serta penarikan kesimpulan dan verifikasi. Hasil penelitian menunjukkan bahwa motivasi kerja ASN pada UPTD PPI Waharia tergolong cukup baik, tetapi belum optimal dan belum merata, khususnya pada aspek disiplin, inisiatif, responsivitas, kreativitas, dan pemanfaatan teknologi. Pelayanan telah berjalan, namun sebagian proses masih manual, kecepatan pelayanan belum konsisten, kondisi fasilitas masih memerlukan peningkatan, dan integrasi data pelayanan dengan penerimaan belum optimal. Strategi peningkatan PAD tidak cukup dilakukan melalui peningkatan tarif, tetapi perlu diarahkan pada penguatan motivasi dan kompetensi ASN, inovasi dan digitalisasi pelayanan, optimalisasi fasilitas, peningkatan aktivitas pelabuhan, transparansi tarif, pembayaran non-tunai, tertib pencatatan, rekonsiliasi, serta pengawasan penerimaan. Penelitian menyimpulkan bahwa peningkatan PAD merupakan hasil dari keterkaitan antara motivasi ASN, kualitas dan inovasi pelayanan, peningkatan aktivitas serta pemanfaatan fasilitas PPI, dan tata kelola penerimaan yang transparan dan akuntabel.
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