ABSTRAK

Penelitian ini berjudul “Analisis Pengelolaan Kas Daerah pada Bidang Perbendaharaan
BPKAD Kabupaten Tolikara dalam Mendukung Pelaksanaan APBD”. Tujuan penelitian ini
adalah untuk menganalisis praktik pengelolaan kas daerah, menilai efektivitas pengelolaan kas
daerah dalam mendukung pelaksanaan APBD, serta mengidentifikasi kendala dan tantangan
yang dihadapi dalam pengelolaan kas daerah pada Bidang Perbendaharaan BPKAD Kabupaten
Tolikara.

Penelitian ini menggunakan pendekatan kualitatif dengan metode deskriptif. Teknik
pengumpulan data dilakukan melalui wawancara, observasi, dan dokumentasi terhadap
delapan informan yang terdiri dari Bidang Perbendaharaan, Bidang Pendapatan, dan Bidang
Anggaran pada BPKAD Kabupaten Tolikara. Data dianalisis melalui reduksi data, penyajian
data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa pengelolaan kas daerah di Kabupaten Tolikara telah
dilaksanakan melalui tahapan perencanaan, pelaksanaan, pengawasan, dan pelaporan kas
daerah yang mengacu pada APBD dan DPA-OPD. Pengelolaan kas daerah dinilai cukup efektif
dalam mendukung pelaksanaan APBD, meskipun belum optimal. Hal ini terlihat dari masih
adanya keterlambatan administrasi, ketergantungan terhadap transfer dana pusat, serta
keterbatasan sistem informasi dan sumber daya manusia. Kendala utama yang dihadapi
meliputi faktor internal seperti keterbatasan SDM dan sistem, serta faktor eksternal seperti
kondisi geografis dan keterlambatan pengajuan dari OPD.

Kesimpulan penelitian ini menunjukkan bahwa pengelolaan kas daerah pada BPKAD
Kabupaten Tolikara sudah berjalan cukup baik, namun masih memerlukan peningkatan pada
aspek koordinasi, sistem informasi keuangan, serta kapasitas sumber daya manusia agar dapat
lebih optimal dalam mendukung pelaksanaan APBD.
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ABSTRACT

This research is entitled “Analysis of Regional Cash Management in the Treasury Division of
the Regional Financial and Asset Management Agency (BPKAD) of Tolikara Regency in
Supporting the Implementation of the Regional Budget (APBD)”. The objectives of this study
are to analyze the practice of regional cash management, assess the effectiveness of cash
management in supporting APBD implementation, and identify the constraints and challenges
faced in regional cash management within the Treasury Division of BPKAD Tolikara Regency.

This study employs a qualitative approach with a descriptive method. Data were collected
through interviews, observation, and documentation involving eight informants from the
Treasury, Revenue, and Budget Divisions of BPKAD Tolikara Regency. The data were
analyzed using data reduction, data display, and conclusion drawing techniques.

The results of the study show that regional cash management in Tolikara Regency has been
implemented through the stages of planning, execution, control, and reporting of cash
management based on the APBD and OPD Work and Budget Documents (DPA-OPD). The
cash management system is considered fairly effective in supporting APBD implementation,
although it is not yet optimal. This is indicated by administrative delays, dependence on central
government transfers, as well as limitations in information systems and human resources. The
main constraints include internal factors such as limited human resources and system
constraints, as well as external factors such as geographical conditions and delays in document
submission from OPDs.

The conclusion of this study indicates that regional cash management at BPKAD Tolikara
Regency has been implemented relatively well, but still requires improvements in coordination,
financial information systems, and human resource capacity in order to more effectively
support the implementation of the regional budget.
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